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Bagin by Developing a “People Strategy”

A people strategy helps increase vour chances for
financial success by improving decisions that depend
upon or impact your human capital.

What Does it Mean to Have a People Strategy?

+ Understand the need.

= [omamit resources.

* Dievelop a writien plan.

+ lmplement specific tactics.

= Same as olher critical areas
of your business
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Additional Research

= Turnowver rate af retanl =ores that scored in the battom 10%
of emploves satisfaction: 148%

* Tumover rafe at retail stores that seored in the top 10% of
employes satisfaction: 49%

100%; difference in turnover was worth 343 million each
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What Areas Are Included in a People Strategy?

I. A Corporaie Culture Xtrategy
2. A Strategic Reward System

3. A Recruiting and Selection Strategy
4. A Retenvion Sirategy

5. A Traftning and Developrent Stratesy
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+ Mission - What's it all aboa
* Valaes - What's really important™
= Beliefs - How do we make decissons?

= Standards - How are people expected to behave, imernct,
resedve conflicts, and relate 1o others?

What Areas Are Included in a People Strategy?

2. A Stratepic Reward Systerm - How is your reward
system afignad with company goals?

= Compensation - Are you paying oo litte or oo
miuch?

= Benelils - What benefits do vou need to offer to astmct
anil retain voar missicn critical tnlent™

= Recognition - What actions and artinades do vou want 1o
encourage?

= Appreciation - How will you and your leadership team
show gratitude? i

What Areas Are Included in a People Strategy?

4. A Recruiting and Sefection Strategy
= Define outcomes
= Hire for skalls, educabion and most importantly talent

* Hold managers accountable for being talent stewards
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