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Agenda

» Common Terms and Definitions

» Components of Sales Methodology

» Typical Sale Stages
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Terms and Definitions

» Sales versus Marketing

> B2B versus B2C versus B2G

» Lead vs Prospect
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Terms and Definitions

» Sales versus Marketing

= Sales is the act of selling to an audience of one where

marketing is the act of selling to an

Frederick Innovative Technology Center, Inc. www.fitci.org



Terms and Definitions

» Lead versus Prospect

= |ead - Potential sales opportunity that is within your target

market and has the potential capaci

product or service
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Terms and Definitions

» Positioning

A sales and marketing techniques that favorably compares your

product or service to the competit
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Terms and Definitions

» Product Differentiator

The key advantage, characteristic, motivation, or benefit that

distinguishes your product from t
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Structured Sales Methodology

» Typical Sales Stages

= |ead Identification

= Prospect Qualification

» Information Gathering (listeni
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Structured Sales Methodology

» Major Components of a Methodology
» Process Oriented
= Preplanned

» Pre-defined Stages

» Standard marketing deliverables a
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5 Steps to Accelerate Your Sales

1. Establish a structured sales methodology and
Identify each stage:

= Contact the leads (mail, email, telephone)

» Follow-up to Qualify prospect
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5 Steps to Accelerate Your Sales

2. Quantify your target market in terms of
potential leads (i.e. get a li '
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List of Opportunities

Top 10 Opportunities
Filter Al Dates

Company O pportunity
BrwoF actura Inc. NMew Opportunity
eEnzyme, LILC MNew Opportinity
eEnzyme, LILC NMew Opportunity
HCI Action. .. Office space

Total * | Record Manager
5450000 MMichael J. Daley
5020 00 MMichasl J. Daley
536000 MMichasl J. Daley
S0.00 MMichasl J. Daley
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5 Steps to Accelerate Your Sales

3. Continually enhance and improve your
positioning, product differenti

messaging to make it cle
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5 Steps to Accelerate Your Sales

4. Track your sales activity (number of leads

contacted, number of prc
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Statistics by Phase

Opportunity Pipeline by Stage
Filter | All Dates

D- -I II

Opportunity . eeds.  Pre-fpplication. Discuss FITCL.  Submitted.  Made CSC.  Client-5000  Close/Won-..  Lost- 54,765.00
m
om
mE
EE -
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5 Steps to Accelerate Your Sales

5. Practice and improve your sales skills
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